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Appointment
A Track Marshal is appointed/or dismissed by the committee. 
· The Track Marshal represents the committee and ensures that the railway is operated in accordance with the club rules and current safety procedures/guidance.
· Appointment will be made on the ability to demonstrate an understanding of running miniature railways in public service. They will also be fully conversant with club rules and procedures.
· Any full member of the club can apply for the role. All members of the committee need to approve the application. 
· Any application should be dealt with within one calendar month or at the next committee meeting if there are issues to be discussed.
· A right of appeal to a decision not appoint to the position can be made in person at the following committee meeting. 
Duty
Public Running – Club event
· Before a running day coordinate with owners regarding who wants to run their engines 
· Plan loading and unloading operations of coaches and locomotives
· Allocate locos and coaching stock and plan running procedures
· Plan what staff are needed and who will fill the roles including changing over and break times.
· Ensure that a pre start track check has been carried out and signed off before public running commences
· Hold a register of those members and visitors present and also enter details of locomotives used on the day
· Ensure full documents for visiting locos and drivers are in place and recorded 
· Be single point of contact for club members and public
· Ensure trains only operate between 9am and 5pm
· Appoint short term cover by a full member for breaks or leaving early. They must be contactable and able to return to site if required.
Public running – Private
Although trains may be run under other persons/organisations insurance, the club's rules and procedures still need to be followed. 
· Be on site to ensure procedures are being followed or robust safe alternatives are being implemented

It is expected that the Track Marshal present for a running day will carry out their duties in a fair and unbiased way that allows for the inclusion of all members who want to be involved. 
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